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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Board Area for Improvement - 
Collaboration 
1.0 SUMMARY OF THE REPORT

1.1 At the Learning Performance Board on 2nd November 2015 it was agreed that there 
should be a focus on improving partnership working

1.2 Three key areas for development have been identified
 Collaboration between service providers within MTCBC
 Collaboration with other councils and organisations 
 Collaboration between schools as a key driver for improvement

1.3 Estyn identified (in December 2012) that collaboration between schools is 
contributing to school improvement.  Further work needs to be done to improve the 
impact of collaboration in the other two areas.

2.0 RECOMMENDATIONS that

2.1 That Scrutiny Committee notes the content of the report.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Learning Performance Board took place on 2nd November 2015.  Following 
challenges from the Performance Board, the areas for improvement for learning 
were identified as follows: 
 Parental Engagement;
 More Able and Talented pupils;
 Governance and Governing Bodies;
 Collaboration;
 Corporate Support Services.
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The Performance Board reported to Learning and LAESCYP Scrutiny Committee on 
25th January 2016 and it was agreed that there would be a reoccurring agenda item 
on the forward work programme to monitor the delivery of the agreed action points 
detailed in the report.

3.2 The agreed action is to improve partnership working so that it delivers improved 
outcomes for children and young people.  Three key areas were identified where 
greater partnership working would be important:

 Working with other council departments to reduce the impact of poverty on 
attainment. This will involve forging clear links between economic regeneration, 
health & wellbeing and participation of young people. 

 Collaborating with other councils and organisations. 
 Collaboration between schools as a key driver for improvement.

4.0 WHERE WE WERE 

4.1 Collaboration between service providers within MTCBC 

Informal collaboration within the departments was in place, for example the provision 
of specialist services for pupils Educated Other Than at School through the Youth 
service.

4.2 Collaboration with other councils and organisations 

Formal collaborations with Rhondda Cynon Taf Council have been in place for some 
time in order to meet the needs of pupils with Additional Learning Needs, for 
example joint delivery of the Education Psychology Service.

4.3 Collaboration between schools as a key driver for improvement

Developing partnership working with, and between schools, has been a key element 
in the Raising Standards Strategy from 2012 onwards. The focus is on shifting 
school improvement from a model that is dependent on central support to a model 
that is self-sustaining and interdependent, building capacity for collective 
improvement across schools.

5.0 WHERE WE ARE NOW 

5.1 Collaboration between service providers within MTCBC 

A strategy is being developed for formal collaboration across the directorate which 
will provide a more holistic approach to tackling poverty.

A key driver for this work is the recent Welsh Government Inquiry into Poverty in 
Wales (2015) which found evidence of inconsistent implementation of policies and 
programmes for tackling poverty at a national and local level.  The report suggests 
that more should be done to improve the links between programmes and improve 
the coordination of approach and implementation in order to maximise the benefits 
from the use of diminishing resources.

The Welsh Governments Tacking Poverty Action Plan (TPAP) sets out the 
programmes designed to focus on protecting those most at risk of poverty and 



exclusion due to the effects it has on poorer education, health and behavioural 
outcomes for individuals.  The Tackling Poverty Action plan has three overarching 
aims of:

 Preventing Poverty
 Helping people into work
 Mitigating the impact of poverty

The Council receives significant investment in grants from the Welsh Government to 
deliver a number of programmes including Communities First, Families First and 
Flying Start programmes.  The Council also receives grants to support economic 
regeneration. 

5.2 Collaboration with other councils and organisations 

The Chief Executives have commissioned the scoping of a broad range of services 
that could be included in any joint arrangement between some or all of the 
authorities. 

5.3 Collaboration between schools as a key driver for improvement 

Collaboration between schools was promoted and supported by the local authority 
and this was further enhanced by the work of the Central South Consortium (CSC). 
The CSC launched a strategy in January 2014 to develop a ‘self-improving school 
system’ where schools care about improvement for all as much as for their own 
school.  All schools are part of School Improvement Groups (SIGs), there are 60 
pathfinder partnerships in place between pairs of schools, school improvement hubs 
provide professional learning and peer enquiry is developing leadership capacity.  

Estyn identified (in December 2012) that the development of school-to-school 
working to develop and share good practice is contributing to improving standards.

6.0 WHERE WE WANT TO BE 

6.1 Co-production, collaboration and partnership working will ensure the greatest impact 
is made to improving outcomes for children, young people, families and communities 
most in need through

 aligning key programmes, grants and core functions;
 developing regional working that improves services so they are effective, efficient 

and economic; and 
 building further capacity in schools for a sustainable self-improving school system.

7.0 WHAT WE NEED TO DO NEXT 

7.1 Key areas for development are
 to establish a single governance structure to oversee the coordination of 

approach and implementation of a strategic plan that delivers improved outcomes 
for the people of Merthyr Tydfil and reduces the impact of poverty on success;

 to progress any opportunities identified by the regional Chief Executives to 
develop joint arrangements between some or all of the authorities; and

 to determine the benefits of extending collaboration between schools to include 
federations
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